@TEAMS

STRONG SCHOOLS
START WITH ME!

MEETING NOTICE

School Date Time Location

Kimberly Elementary | 1-30-2025 | 5:00p-6:30p Zoom Meeting

School

Meeting ID: 508 837 6990
Passcode: 0i9aC2

Notice Prepared By: Dr. Tamieka Grizzle Date Posted:_Jan 27, 2025

Meeting Agenda

(agenda may be amended)

This meeting will allow for Public Comment

. Action Iltems
a. Approval of Agenda
b. Approval of Previous Minutes
1. Discussion ltems
a. School Goals (CIP)
b. Review Budget Meeting Schedule

i. Review and update the meeting calendar to meet the District’s timeline
ii. Overview of the FY26 GO Team Budget Process
iii. Action on GO Team Budget Meeting Calendar
C. Budget Allocation Presentation
i. Norms
ii. GO Team Budget Development Process
iii. Budget Allocation Meeting
iv. FY26 Budget Development Process
v. Strategic Plan
vi. FY26 Budget Parameters
vii. Discussion of Budget Allocation
viii. Executive Summary
ix. School Allocation Tab Overview
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https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fatlantapublicschools-us.zoom.us%2Fj%2F5088376990%3Fpwd%3DKzV0S1pBbXc5OEhWeHg2K2dMN1hkZz09%26omn%3D81914708685&data=05%7C02%7CTamieka.Grizzle%40atlanta.k12.ga.us%7C35288c2a09004826b77208dcd8da9eb9%7C0d95ef40a0dd431890985e10f876f635%7C0%7C0%7C638623680692739315%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=IngQblgwVACCkf70bVXckTPYB9Tddviud4NaCwoja%2BA%3D&reserved=0

x. L. O. Kimberly ES SSF Allocations

xi. L. O. Kimberly ES Additional Earnings

xii. Summary Tab Overview

xiii. Non-Staffing Tab Overview

xiv. Signature and Turnaround Fund Process Overview

xv. Proposed FY26 Signature Program Fund Request

xvi. Proposed FY26 Turnaround Program Fund Request
xvii. Proposed Rationale for FY26 Turnaround Program Fund Requests

Xviii.
M. Information Items
a. Principal’s Report
i. CCRPI
V. Announcements
a. Title | Reward School
V. Public Comment
VI. Adjournment
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